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A Note from the Director 
   

During several recent visits with outdoor recreation businesses and stakeholders 

around the state, it's been inspiring to see the innovation and creativity leading the 

industry forward. The first-hand look at the amazing projects, products, and services 

of Wisconsin’s outdoor industry and the enthusiasm of stakeholders to meet the 

newfound interest and demand for outdoor recreation is simply exciting. 

  

Despite the growth in the outdoor recreation sector, hiring continues to be a struggle 

in various sectors and geographic regions. To ensure Wisconsin's perspectives and 

needs are considered in this national conversation, complete the Outdoor Recreation 

Roundtable's Outdoor Industry Workforce Assessment by October 8th. Click here to 

take the survey administered by Oregon State University. 

  

As the industry works to fill positions, the Office is working to develop resources and 

assistance for our stakeholders’ recruitment toolboxes. Promoting the attractiveness 
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of outdoor recreation communities is one of those tools, as is information about the 

four-season lifestyle and recreational amenities in each community, both of which 

can be influential in a job seeker’s decision making. We hope you find this 

presentation template useful in your next recruitment effort, and additional resources 

are listed below. We also encourage you to reach out to us for any additional 

requests. 

  

As we head into fall, we hope you find the time to take advantage of what 

Wisconsin’s outdoors has to offer in this colorful season! 
  

 
  

Mary Monroe Brown 
Director, Office of Outdoor Recreation 

 

  

We're a growing office that wants to talk to all outdoor recreation related businesses & organizations. 
Click here to update your information and help build Wisconsin's outdoor recreation directory. 

 

  

 

Wisconsin Outside is a monthly newsletter from the Wisconsin Office of Outdoor Recreation. Please share it 

with friends or colleagues with a vested interest in Wisconsin’s outdoor recreation industry by forwarding this 

email or subscribing here. 

 

 

  

Outdoor Recreation Counties Attract  
Residents & Talent 

Since the onset of the pandemic, the outdoor industry has been able find the so-

called silver linings in what has been an unprecedented situation. Positive outlooks 

and creative innovations allowed companies and organizations to pivot around 

obstacles and keep things moving forward, welcoming more and more new people 

into the outdoors. While supply chain issues are still present, the industry has met 

this challenge head on and been credited for helping keep sectors of the economy 

afloat. 

  

As the journey continues, it’s evident the outdoor industry isn’t immune to the 

workforce shortage being experienced across the nation. For many reasons, ranging 

http://secure-web.cisco.com/1LupOCpQW0ywWq_wRefb1lBL9XnrcrDoDuGblgm9u82yNcFZStVzuKosTPSMkw6LM-tfKT0VBdXedoeBHJAu4vVTfEEvndQua0_sS3NOY_0pj7sLdxswZ4ZQxZPuG9qQtK-MqYLufMzVCCekjNWup4HA_MhTJ7sKx6moQ0ekSaeNBbgRlKXYzjOyno0vTTsjcpecorkD6mStCTH6pH3ueGbNZSGlP5kR67uJ5HHqexWxGXd6d6Hj4G-X3V6GeNLZiVWZEfMwDW8ppFpoJeFBwXmDxBjxDhVQkoBQSOZ9dIZrLpo43SP7V6t3TM_W_LeKmcoP4ky8SY0IwgM1PpJEsaK_1xdi5VY3eob82lJeM6ss/http%3A%2F%2Flinks.iterable.com%2Fu%2Fclick%3F_t%3D5a7ea58f60b74456a5bdad389ec89928%26_m%3Da729427eb43a45b1a6ccab7199c48891%26_e%3D2uhNGQ011nHSS6DpP_wsVjID4kUcpsKPw3Qq4-eAOGxgr5Y3FgYNcG2FjOOl7M4Fr49mZZiB9jchFbGG3-S3xL2DO_rcn17lvAHSDS5rGu46ahH0smCppwub-nWWGHQKZnuOr5PI7lggUADT1hSrNrP3iV9dBRNj6gDZuEgbkUpBOnhBTdvsA32OKilQfPDrg22vuV21e6RvkB0aKMq509xuuxZO_B2J0kjTEavMCJnFmJx7KI3MRj-OUdSs3Zmn2Ttb0N7ifpP2G6jWLpTDQGr9LLy6cyKkuuYxe16GEBCdhKDZcWTlYihnciZ9NVGm83yI_15weNHBIsFt4--ANA%253D%253D
http://secure-web.cisco.com/1j0tZLjPSsZ9YTRBm3OH4VN3MDRarlOkrPDS8Um1IZy6JmQZSABIN1pcjxgFLZ_Dkn8ztVycnkXDw2-I-t6lTuU6lW1pxsvZFTrniP7zc8Pw6BDBMcqpz3MJjAHii2Mm6SS44XP7CEF9Cj37ufouvk-I73vtDq1Mm85JSZcT_rCh4S_2k9tWDipQkWIHgdldfuPzu05pQhBt0FempNx4x2gYuwiCGJDPJaKTR0ttONRzAdQEXxnm9rmnglVpE8ShAmuMGyn_z6LFmyMWEtZcMdzyXyc4xjJBiPPITvs9O3HfoxRPXNdUttLn5_TUXhPeE13DdzcWNyUSImFj9CRNry4Hriclv_94YB2Gwew9rfXg/http%3A%2F%2Flinks.iterable.com%2Fu%2Fclick%3F_t%3D5a7ea58f60b74456a5bdad389ec89928%26_m%3Da729427eb43a45b1a6ccab7199c48891%26_e%3D2uhNGQ011nHSS6DpP_wsVjID4kUcpsKPw3Qq4-eAOGxgr5Y3FgYNcG2FjOOl7M4FFfkSPc298tERArgFMVhE9nzW6RU8mAD-mLKcAvyoGjgDYTBsp8Ikv5Bajmo5GRv0Fut5N4FNVxDyRxJExGqA0lKnapQ2X9Mou-RUcLjjL0xLngp77F-0onRFVvZojpcTIOB5t_72E-BRxxb4NCw3xsSxLprE_SgbyyM_8rMaZqosxmT0XRiK1VILOHkoNCbOTNkko3Ed5UTu8Q4dAfrNzkQ5hDw3wGVn_mEQe0F9lgprjD6M_BIBtWvl0k0rV-XlUEvw45d8MWhDWyp3Bholmg%253D%253D
http://secure-web.cisco.com/14rqulXkLrtGQy_EuSqs3Cf15O1Rfeg76qN01LoBTEjONk5rLeldWOhrIfiCG6IbAFKPwzNM6OsD3dcx_56o0XhWHeAB5OMBQfiMub0WLGzGYxyeELpnpFFwjH7Ve0N6F2F2CDQHXoLkcQ0UJQ05mYNzcbVpbooL0_yhw_VaarFtmYsPy6oNxA1U23D9szwXxdOl-7mPossBPsfWxMSf1H0p0mpf3OGmAfR4yV_78yEjBzb8u4ap9v1dvyL0F6NMJI5H3ksub5BHBqOFOxI_SPoSSi_Bx26Odq8umHaM--84Kc3QDlVD0a6q2TxbizQ8z-mq1C6eNBHtfwmtLUjB9yuIpiwq69IZWJQ3VZZIrGUk/http%3A%2F%2Flinks.iterable.com%2Fu%2Fclick%3F_t%3D5a7ea58f60b74456a5bdad389ec89928%26_m%3Da729427eb43a45b1a6ccab7199c48891%26_e%3D2uhNGQ011nHSS6DpP_wsVjID4kUcpsKPw3Qq4-eAOGyzKMj0Cuo0SBpR0dhfot5swkL9mnCIAG5cQ4QCFmoykiPFG2q8VOWwz7tYSvZUrhrvPUPskmKOV7gGS36pNiT_IyW3b6KjQcOp6YMW7haXDKOpIZpqS_i1UY4vk1QdNowStMvoeJTcQYOolxnjA50M-oA-9CRZj-LoWeNk5RPTfdM0XhoyR93isNOhYbq2RrZ6N02FoBGk3qGUju-lIsA6oSU0bmnsaiznxGs7wO2rDoZJA_Nldve_onVlFmXTKLhltwFIa3bSD0cZK-zLIGgr


from housing, lack of childcare to career changes and more, businesses of all types 

are finding it difficult to fill vacancies. 

  

To be competitive in the hiring market, employers, and even cities and regions, are 

getting creative. A major Wisconsin printing company is advertising its open positions 

on billboards with a $2,000 hiring bonus. In Northwest Arkansas, people that relocate 

to the region for work can apply for a $10,000 reward and a new bike or membership 

to a museum; in West Virginia, a similar program offers $10,000 up front plus free 

outdoor recreation for a year, and another $2,000 for staying a full year. 

  

With 7.1 million more Americans drawn outside last year (a total of 160.7 million) 

coupled with the boom of “Zoom towns,” outdoor recreation is a value proposition the 

industry has long known but is now being leveraged as an incentive for talent 

recruitment. 

 

Trails can offer a number of recreational opportunities attractive to residents and job seekers when 
developed with a strategic system that balances multiple users. 

http://secure-web.cisco.com/1WB6iU7iX-GwgA__6pfiUT5JRYtzS7TfnoZJ5M52VskZCrOSPo1z749sQFDHXlZeoheGYIxNsJQ7dMJckDdTHtVNKG5TWiTWP0zr1D_UJh0yvfWBWCEfWLAGr7ApEfYNj0PZaSC78jFWxgU4A6_IDkiVCv2grYiyzEKj8YWLaAClpv0aWSMSVyimFL4Uidpn2KHXlYylOfBEgu6GWncLlz4hAy8AD-lhcfMnddJmFMjIvAl-N-PlU-u-u7g3EYJW9Pe5uuXKRZAEz3C_qP3l17gS-UPOTVFAZSJc6XH5kuOyxfZADmm6UCJQwfIJn5enyuaLBWiM-_QU340rWEhnDaeWvqn23GrRqlN4s1JC75fE/http%3A%2F%2Flinks.iterable.com%2Fu%2Fclick%3F_t%3D5a7ea58f60b74456a5bdad389ec89928%26_m%3Da729427eb43a45b1a6ccab7199c48891%26_e%3D2uhNGQ011nHSS6DpP_wsVslZvxypMranjQGPJJ3NraMB9WQDKdWFj6il8h_rXkE1e-bYoMdRMLStfbyj4L2ItOp5V2766v3TVtShiZOCZ-LCYQzA8zwBqNilJiljes_ymgDe1ya0imyQ0EMapWIVaeO28ekC2dG7LXfBVb5ayny0O9ThYqv7wLxVaxHeUCNDyKQ7mK3ClpvNPkahd4f7yEO2gdtZrGa-N39H8KUXNR3lcDVLBV68jFr6WwMaXQj9zyiUpg5Q2z8KzMaji0SjYaZBJEoN_apZwU1wM2iCpvE%253D
http://secure-web.cisco.com/1Cl3h9oypDt3FCQAynDkVbBXapNHdZqyaDhiBCKrMO2Al5rWxe9CiOmOYcEohspCQntQV9bS2sa_x78q-Fw6Lg7g8bBTsazccgMNw4z8HnGsYzxjCTODLGbr9_gQYj5H9IJLvgVspHpSxvaAHbvGww26Q4nd6-W79S1sr9VlY65dFWTgxNI2aE6URQVosc1YfxoRqYxTtvyOrIWnrSTa-jGkXsqmBca0pxC3O32_wOxKwXlw0xcrqttmyt2CRi-5OAo01juwO7Ymns8bjO_SSsAyfhjVjlnogwZvYRvEsIcLulBs7Cxrd--YTsJyNnFs7dUrv6Hch-Wd1f8mEdVAjGVMR34WXDSpZZTb9a1Vrfkw/http%3A%2F%2Flinks.iterable.com%2Fu%2Fclick%3F_t%3D5a7ea58f60b74456a5bdad389ec89928%26_m%3Da729427eb43a45b1a6ccab7199c48891%26_e%3D2uhNGQ011nHSS6DpP_wsViJZMSILQECcOUPAGzgMW9B0s2RUFhUavhex5OPrYGl4yxWTab0N4toEs-U1HoZIUZu-rBkW7BShdNqUv6kSVYrfHedIPupxJavui2wbXN01Vo_4bhf0aeE2vJCBZParVpdSBHP4Y2YtjYs2Jca6yd1xnsHIpxwjYsnj9TYFRvRvznn-5SpPN7jquiH3MdfYxVy4bCe8AlUr825j0T--x90OQQY5WvEvZfvP3NbbDLofNzLgrcJtofObkj96K-9tdw%253D%253D


A 2019 report from Headwaters Economics revealed that nationwide, on average, 

“recreation counties” (as defined by the USDA’s Economic Research Service as 

having large recreation-related economies) especially in rural areas were more 

successful in attracting residents than “non-recreation counties.” While many 

communities have seen the economic benefit of outdoor recreation that comes from 

visitor spending, many have not fully understood the long-term economic benefits of 

drawing new visitors and businesses. The study also showed earnings per job was 

less in recreation counties, but it grew six times faster than in non-recreation 

counties. 

  

As rural communities fight the trend of declining population and as businesses work 

to attract talent, investing in and promoting outdoor recreation offerings can be an 

important part of the economic development plan. 

 

 

  

 

“When Coni and I were living in Arizona around 2009 and thinking about where we 

wanted to live permanently, we agreed that the Driftless Area of southwestern 

Wisconsin would be ideal. It has plenty of career and outdoor recreation opportunities 

to fit our interests and lifestyle. Best decision ever; we appreciate the sense of 

community, appreciation for natural resources, and welcoming embrace that thrives 

here. After traveling, hunting or fishing in nearly all states, various countries and three 

continents, we're happy to call Wisconsin home."  

  

Mark LaBarbera 

Author, Producer, and Founder of the Outdoor Heritage Education Center 
 

  

 

 

  

Workforce & Funding Resources 
 

  

 

Workforce Recruitment & Development 

http://secure-web.cisco.com/1bd--2q4yflNu0YkdYBScl7BhHFHUBve9tVYlXTSzG7N3qK_4xWgtIbdFg2tJUWg8RHLoCJ5zAqxzmsFaQ6GkW91JfaswzGYPk952GiigAxIa0hkS8tmiov4MAT3RgmaDZn39N7dvZQJdCikr9r4O1ZdwSafIaWeCPHojGTGJy22beeqchjH5y8IY-LiKhaTX5vLjrdRmsJN-IMCLXfUnMh56-4uxsG_FQQ6oOaLxUrMzZY7AEo0llgfLmwosqtv8qwxyWbDVMULSGVM1nI00V5rcgYBLEue9LGsBgjwRVB1evmI42rZjYxNeYC1HyBE3nyTU-tau2aIzNHpq8dPZirk185VteFP_R7Vpjl8K1AI/http%3A%2F%2Flinks.iterable.com%2Fu%2Fclick%3F_t%3D5a7ea58f60b74456a5bdad389ec89928%26_m%3Da729427eb43a45b1a6ccab7199c48891%26_e%3D2uhNGQ011nHSS6DpP_wsViNoYoxDJkcZuRh8fwM0RxiSsAYIwHFKrxqnTcRQj8P7HAcCuVYm8KMU21eTMQbC2Sb_GqJFP7ugVn0PZf9rLnVcyqIAghsQsWq4PbcOercUJS5g5iIvNZcqb454xwW--rnz3GzGNM-J6ASpWGZ4TnH-lWtRFGVgNLz968oZFgIhrOmp4-Zka79txJi7PsLk88zRQDTAyaasby0gAToN24YhvFjMy7eXCesoPCeHKr2e2FF5dYoD5ajSed6-cK2GCPxmhEqqngWb67cyHstmDyRjfCXzd3JhdrVh_t4Lj1JzSd4VtPJCGQIaJrhfZ2nJa5ukaNzfKny5NqrsFOcgTyw%253D
http://secure-web.cisco.com/12JPJbIomDRXvaicCGGtqIA-FPCCITMQYn9f1VwITimq93fe4N2EPOdA2-ThfRgMVUFrODBYLjstmFfvgCS2syHno-UAg7R26rBckQmmqdY3ZDOzdHgBMq-M2yZRaYYhCYnSK_-BKnAxEp_QppCTeBfpdV3K81ghzCm49Bh2UEtckMK3RloBOOdZ0G44QSLjRwQ7XJwaqNDWCEk93t58ZFbQ9LJ0wSpNbHU6MhHSvNazH_HcF98OXj0VUwafriPiCe2enkaNR8CsYg1ckGfZU_e2ECTuPoud-SJk2Zkpo14LH1NP-zOwYe5QJ3FQPffq8f6hR4zHVwIv6iMo4DTCH3wQdfF6787bJi3SWx0JEQd8/http%3A%2F%2Flinks.iterable.com%2Fu%2Fclick%3F_t%3D5a7ea58f60b74456a5bdad389ec89928%26_m%3Da729427eb43a45b1a6ccab7199c48891%26_e%3D2uhNGQ011nHSS6DpP_wsVjtueP1cAJ7ZGiXVMP_peeGJfQnFcDNSdtqmfRlGGswlrHQXZz3-TMGlsACU9DRFli3vnm8HahZEvgn-4KyS3Ryq7sv_Cvbv_fS2tVR5EqRRpP_bFJLIB7_zZzyIcsZyorOAYi21B1vi5UGyzoS09b8Htkl0yTTviCwbf181Vsvb3PgXfhDKM8Vc79azPB9xBzb-ZCRZgQMGdx9h5IKCaYwgvUQ3SSJjRri8w1d0abyYyhaZfjnsaKsNUJfSFBAAWR0SkvuYYEq2vB14Z_x7IRVJqrNAl54JafFkD6nBv7LQ0iKEcIUNH4AGmF8zG1MJzQwjT8OGGQOH4cxvGSgjpRQ%253D


 

Workforce Innovation Grant 

Grants of up to $10 million are available to regional workforce development entities to 

design and implement innovative plans that tackle region-specific, pressing workforce 

challenges. Programs should be long-term and may address issues such as 

childcare deserts, housing shortages, lack of transportation, skills training, career 

coaching, and more. 

Deadline to apply: October 25, 2021 at 5:00 PM CST for Round 1 

Learn more here. 

  

Wisconsin Fast Forward Grant 

Grants from $5,000 to $400,000 to businesses of any size and from any sector to 

reimburse costs associated with customized occupational training for unemployed, 

underemployed, and incumbent workers. 

Deadline to apply: October 18, 2021 at 3:00 PM CST 

Learn more here. 

  

Outdoor Industry-Specific Job Boards 

Consider the following websites as additional outreach strategies to draw candidates 

interested in the outdoor industry. 

Outdoor Industry Jobs 

Occupation Wild 

Camber Outdoors 

Outdoor Industry Association 

 

Business Funding Opportunities 
 

Main Street Bounce Back Grant 

Grants of up to $10,000 to new or existing businesses and nonprofits that move into 

currently vacant properties in Wisconsin downtowns and commercial corridors. 

Deadline to apply: Contact WEDC’s regional partners. 

Learn more here. 

  

Select American Rescue Plan Act (ARPA) Grants from Wisconsin 

http://secure-web.cisco.com/13OmkFggl9m3DhYB7I0hGxUMOIjZIuwynQ5suOozM3bD6RqiUkynaQnvW0MtF41yLd9Di0c4ZLf-az0QbY6nsr7fH2unOGxNdoW5HyyR_LjkxujPajuiSmjBizEb2onR9b9OPZrdsHe5v9pDeHxilB5Mpr_m7rSuRZpUUn9UIE6XLi78M9WI1G1i_Il5_sO4mzv7ZfnjV7cHSv5eR1VlctRzB4yGmojzboEWOQ1GkEf89zuzK5m7-MT7-DKSffHgMhcFq0CS9M-M6_WGhejiMFQ0tUEER62t-lG_amU_9V1Cu2PeZ8yBfalyXZO3DtYWHDzjWxcffq0NE0fnlKjv8qyDKq9BHy00dbtvfPuq18cQ/http%3A%2F%2Flinks.iterable.com%2Fu%2Fclick%3F_t%3D5a7ea58f60b74456a5bdad389ec89928%26_m%3Da729427eb43a45b1a6ccab7199c48891%26_e%3D2uhNGQ011nHSS6DpP_wsVuBzQNjIWD4lg_hphQaHynUnzYynQT1tijJcJvDVFaV47g56_pGzH94eRUZMz7Zq4XIWsEzJ-DKFc8Q0ObTt_u88A9gQ_h4P9OegWUzqPJthL79R9xTt2iZM-BVyAuWyg3qoUcVvL-oRil8tKo8O7N_un0tQNEtVqpF4Xx-MpTh8lQ1LphqrptQfn7puH4s7gUEvtme7ewys1SbDO5_FkbWh2WqrKboQQCKCWSBhv0loTcb5J1DXAfkxnzPZ0Kvc5qOsD8iUkJ1Wtml3JmeQXBLc756i3AHRckGyj-A-3aI8WGD66m2CD71wX3sMOr5fdg%253D%253D
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The following opportunities may be applicable to certain outdoor businesses and 

organizations. 

• Event Venue Grant for event venues generating at least 33 percent revenue 

from ticket sales, rental fees, or catering charges. Learn more here. 

• Live Event Small Business Grant for non-venue businesses generating at 

least 50 percent of revenue through provision of goods and/or services to live 

events. Learn more here. 

• Summer Camps Grant for owner/operators of summer camps that operated 

for a minimum of 21 contiguous days. Programs that are solely day camps are 

not eligible. Learn more here. 

 

  

  
 

  

 

 

  

Industry & Community News 
   

Saris Foundation Funds First Bike Park, Project of Baird Creek Preservation 

The new foundation aims to get more kids on bikes and to build their resiliency and 

self-confidence through active time outside. Baird Creek Preservation plans to 

partner with local organizations and youth clubs for educational program offerings. 

Read the story. 

  

Wisconsin Outdoor Journalist Wins Newsweek’s Future of Travel Award  

James Edward Mills of the Joy Trip Project and author of The Adventure Gap, was 

named a winner of Newsweek’s Future of Travel Award for Storytelling for his work to 

capture people of color as adventurers and thrill seekers. Read about the award. 

  

Outdoor Retailer Seeking Innovation Award Nominations 

Cutting edge products and retail services will be judged on four criteria: spark, desire, 

function, and impact. The winners will be announced during the awards ceremony at 

the Outdoor Retailer Show in January. Learn more. 

 

   

Events 
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Note: In-person events may change due to precautions based on COVID-19 

guidance. Please see each individual event for more information. 

  

Mammoth Hike Challenge | October 1 – 31 | Ice Age Trail 

Through the month of October, participants are challenged to hike 41 miles of the Ice 

Age Trail and visit at least three Trail Communities. Register individually or as a team 

to earn a limited-edition patch and completion certificate. Learn more and register. 

  

Trails to Trout Tournament | October 2 – 10 | Sparta 

Combining two of the Sparta area’s strengths, biking and fishing, the Trails to Trout 

Tournament encourages cyclists, anglers, and all to get outside and enjoy the fall 

season. Anglers will submit their catch via an app for a chance to win a Wyatt fat bike 

retrofitted for fishing. Learn more. 

  

2021 National Outdoor Recreation Conference | November 8 – 10 | Virtual 

In these pivotal times for outdoor recreation, the Society of Outdoor Recreation 

Professionals (SORP) presents the conference theme, “Outdoor Recreation: From 

Resilience to Transformation.” Learn more and register. 

 

 

  

Resources 
   

Outdoor Industry Association’s 2021 Participation Trends Report 

The report, released this summer, shows an increase of 7.1 million people in 2020 

over the previous year, but the one-year gains haven’t changed the long-term trends 

and challenges the industry has faced. Read the report. 

 

 

  

The Wisconsin Office of Outdoor Recreation is part of the 

Wisconsin Department of Tourism 

 

 

  

 

 

Wisconsin Office of Outdoor Recreation | 3319 West Beltline Highway | Madison, WI 53713 
   

Website | 1-800-432-8747 | Unsubscribe | Facebook | Twitter 
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